BIKE EASY STRATEGIC PLAN - 2024-2029

1. BE AN ORGANIZATION OF AND FOR OUR COMMUNITY

Our goal is to hear from our members and all people on bikes more. Accomplishing this goal will increase the
accuracy of our advocacy.

Our goal is to bring member messages to parties of power. Accomplishing this goal will advocate for the safety of
our members and all people on bikes.

HEAR FROM OUR MEMBERS BRING THEIR MESSAGES T0
AND ALL PEOPLE ON BIKES PARTIES OF POWER

In 2024, we continued to create spaces for the bike In 2024, we increased our presence at meetings where decisions
community to come together and discuss their concerns are made:

and ideas to make bicycling better for everyone - City Council Meetings

- BIKE Talks - Building Equity Summit

- Policy & Design Committee Meetings - Regional Sustainability Committee

- Presentations Neighborhood Associations - Community Health Improvement Plan (Health Department)

- Regional Planning Commission Technical Advisory Committee
- Complete Streets Working Group

- City Park Master Plan

- Lafayette Pedestrian and Bicycle Community Meeting

- Transportation Equity Advisory Committee

- Louisiana State Transportation Plan

- New Orleans Complete Streets Coalition

- River District Community Meeting

- Flood Protection Authority Levee Board

- Louisiana Recreational Trails Program Advisory Committee
- Public Safety Summit

- Neighborhood Summit

- National Bike Summit

- RIDE's Breakfast Briefing & Policy Committee

- Texas Trails and Active Transportation Conference

In 2025, we will continue to create spaces for the community with some expanded focus:

- BIKE Talks - Louisiana Bootlace Trail Network

- Presentations at more Neighborhood Associations

- Jefferson Parish Bike and Ped Plan involvement

- Dillard University partnership to expand use of bikes in their campus

- Downtown Development District partnership for a map of Downtown that includes bike facilities and suggested routes

2. BE AN ORGANIZATION ROOTED IN EQUITY

Our goal is to create a social justice equity statement and define how we measure ‘equity’ and make annual
progress to achieving it. Accomplishing this goal will make us a more equitable organization, something our
membership has asked for.
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In 2024, we set up new systems to better track where we work
and who we work with:
- Mapping of our Safety Sunday clean ups per district
- Mapping of Education, Advocacy & Community
work per district

In 2025 we will be releasing a Bike Easy Census that will help us assess our community better and understand their priorities,
concerns and needs. We also aim to update the current conditions of our network and catalog it to report back to the city with
recommendations
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3. BE AN ORGANIZATION WITH FINANCIAL SUSTAINABILITY TO
SUPPORT CURRENT AND FUTURE PROGRAMMING

Our goal is to increase grant awards and membership dollars annually. Accomplishing this goal will support cur
rent and future programming.

DIVERSIFY INCOME EVALUATE MEMBERSHIP ESTABLISH A SIGNATURE SET ANNUAL STRATEGIC PLAN

PROGRAM FUNDRAISING EVENT EVALUATION ALONGSIDE

BUDGET PLANNING

In 2024, we applied 25 grants and secured 13 In 2024, we revamped our Membership Program:
for almost $200,000.00 of funding! This is more - Focus on Individual Membership
than double the applications we've submitted - Focus on increasing Sustaining Membership contributions
in prior years! - Brought back Business Membership, signing up 4 new
Our creative fundraising included Business Members

- Partnership with Bayou Boogaloo with promo code

- Partnership with Nola Motor Sports for bike night entry

- Partnership with Dirty Coast for Ist time Scavenger Hunt

- Partnership with Bike Law for end of Year match campaign

In 2025, we will continue to look at different sources of funding that will be more sustainable for the organization long term
which include:

- Launch of Statewide Specialty License Plate - 3’ for Cyclists which will benefit our Advocacy work

- Expand our Business Membership pool to include regional partners

- Launch signature Fundraising event separate from our Bicycle Second Line

4. BE AN ORGANIZATION WITH PERSONNEL CAPACITY TO
SUPPORT BIKE EASY PILLARS

Our goal is to promote ‘volunteer ownership’ of Bike Easy. Accomplishing this goal will familiarize the member
ship with the organization and help capacity.

Our goal is to streamline board engagement through personal board member projects. Accomplishing this goal
will familiarize the board with the organization and help capacity.

RETHINK VOLUNTEER UNDERGO COMPREHENSIVE BOARD MEMBER ENGAGE
ENGAGEMENT STRATEGY PROGRAM EVALUATION MENT AND STAFF PROFES
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In 2024, we kept a closer look at our Programs In 2024, we grew our Staff capacity by:
and out a pause on campaigns that were not - Promoting Laura Harris to Education &
financially sustainable like #BikeMatch and Policy Manager (Full-time Salary)
for time our Safety Sunday Bike Lane Cleanups. - Hiring Lauren Nagel as Education Programs
We also made a big shift and focus towards Policy Assistant

and Advocacy efforts

In 2024,0our Board continued to show up strong and In 2024,0our Staff completed:

establish themselves as a true working Board. - Executive Director Intensive (Allene)
- Committee for a Better New Orleans Leadership Forum (allene)
- America Walks Fellowship (Laura)
- GNOF Non profit Preparedness (Allene)

In 2025, we will continue to build capacity to better engage our pool of Volunteers by seeking funding for a Bike Easy
Ambassador Program. We will also aim to find Operations support to help ease some of the workload, and be able
to focus on more big picture thinking and the growth of the organization



