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How would you make the City's budget p more equi and P ?
Response

We would start the budget process earlier, so the public can be more engaged. We also committo working with the community to explain better
the budget - its constraints, its inputs, and its opportunities and tradeoffs so that we can build an equitable way forward.

Create a public dashboard.

To make the City's budget process more equitable and transparent, | would prioritize community engagement, clear reporting, and
accountability. This includes holding public hearings in neighborhoods across the city, publishing easily accessible budget information online,
and creating opportunities for residents to provide input on priorities. | would also implement metrics to track how funding decisions impact
different communities, ensuring resources are distributed fairly and transparently to meet the needs of all New Orleanians.

The role of the Assessor's Office is to determine all property values in the Parish of Orleans for the purpose of creating an ad valorem tax roll.
While we are a crucial cog in the machinery of the budgeting process, the office has essentially no control over how the City prepares the
budget or engages the public in the process.

What | will say is that, having served as both Chief Financial Officer and Tax Collector for the City of New Orleans, | know that one of the most
important steps in the budgeting process is revenue projections”and it looks like the City has missed the mark on that this year. We are facing a
$100 million budget shortfall, and the Housing Trust Fund is being shorted some $8 million. Tax collections aren't meeting projections. Equity
and transparency don't go far without accuracy, and the City has a lot of room for improvement on this front.

| would support having an audit performed concerning the city's spending and finances. I'd also hold meetings with the public.

| believe in working with stakeholders, leveraging the best ideas, and surrounding myself with smart people. A leader's strength lies not in
speaking the loudest, but in listening the deepest, and turning what they hear into shared progress.

| will work with the Big Easy Budget Coalition when it comes to formulating an equitable budget crafted through a transparent process.

One of my top priorities is to create much-needed transparency and to end improper spending at the jail stemming from a lack of leadership and

a culture of favoritism. In my first days as Sheriff, | will begin a comprehensive review of all contracts, budgets, and maintenance records to cut
waste and redirect funds to safety, staffing, and essential services. | will also launch a full security audit to identify immediate risks in staffing,
supervision, surveillance, and facility infrastructure. Running a jail is not a game. It requires confident, common-sense leadership and a serious
commitment to public safety.

As mayor, | will make equity the foundation of our city's budgeting process. First, | will prioritize investments in historically underfunded areas
such as affordable housing, youth programming, mental health, and neighborhood infrastructure. | will also bring the process directly to the
people by hosting inclusive, district-level budget town halls co-designed with community leaders.

To ensure accountability, | will use an Equity Assessment with my CAO and directors to measure the impact of proposed spending on
marginalized communities. I'll also increase transparency by publishing plain-language budget summaries, releasing drafts earlier, and
providing ongoing public updates.

In addition, | will launch a grant and equity advisory committee to align funding with community needs and strengthen access to state and
federal resources. And within my first 90 days, | will deliver a public State of the City focused on financial transparency and equity, outlining both
the challenges we face and how we will meet them together.

My administration will treat the city budget as more than numbers, it will be a tool for justice, inclusion, and real progress.

As Clerk of Orleans Parish Criminal District Court, | will be responsible for a very narrow aspect of the City's budget. The Clerk's Office has two
core functions: To process and maintain all records and evidence within custody of the Criminal District Court, and to serve as Chief Elections
Officer for the parish, overseeing all elections-related activities. Under the incumbent and his predecessors, very little about the Clerk's Office
was equitable or transparent. When defendants or crime survivors tried to access records related to their cases, they were frequently met with
no response at all from the Clerk's Office. The process for requesting records was entirely opaque. And even when the Office made records
available, they were often far too expensive for people living in prison or recovering from the trauma of a serious crime to afford. | experienced
that inaccessibility firsthand when | tried to access my own record and that of many of my clients while | was living at Angola and serving as a

jailhouse lawyer. | served more than 28 years for a crime | did not commit, but because | could not access my court record for so long, it took far

longer than it should have to establish my innocence and clear my name. The current Clerk was elected on a platform of modernizing that
office, digitizing court records and making them accessible to the public online, 24 hours a day. Four years later, he has failed to make good on
that promise. When | am elected, | will ensure that all active case files are fully digitized, so that they can be accessed at low cost. | will also
work to ensure that people trying to access their records from prison can do so at no cost. All policies for the Clerk's Office will be available
online, for free.

As Chief Elections Officer, the Clerk's Office has also fallen down on its obligation to make information about local elections fully accessible to
the public. As Clerk, | will ensure that my office provides clear and consistent information to our community about our elections processes so
that Orleans Parish residents know how to register to vote, the registration timelines, how to find their polling places, and most importantly, so
that Orleans voters know every step of their elections process is fully transparent and secure.

I am running in part to deliver transparency with regards to property taxes and to be sure that this office works more closely with the community.
As Orleans Parish Assessor, | would provide greater information to property owners on their annual property tax bill, and actively reach out to
renters and small businesses regarding the share of property taxes they pay. | would also provide the public with an annual report on
commercial tax incentives to help track public benefits achieved through these public investments. Finally, | would make details clear regarding
the impact of property taxes NOT paid by public and nonprofit owners, including data on tax exempt properties used for non-exempt purposes
or for no purpose at all.

If elected, how will you provide meaningful opportunities for residents to hold you accountable to will of the people of New Orleans? [Text Response]

Response

My administration's priorities will be restoring basic services, reducing wait times for permits and other economically critical processes, and
expediting work on our built infrastructure. We will also continue our transformative work on violence intervention, civilianization, reducing
police response times, and crisis intervention to make all our neighborhoods safer. Our budgets will be formed through true community
collaboration and reflect the will and needs of our communities. From the beginning of my career as a public servant, I've pressed for more
transparency and accountability from government. As a councilmember, | led the way to create dozens of citizen dashboards for crime,
streets, and utilities. I'd continue this work by building a citywide data portal that would display information across departments in an easily
digestible format.

I would invite neighborhood associations to bimonthly meetings at City Hall to discuss, analyze and then solve problems.

I run the most transparent Assessor's Office in the state of Louisiana. Our website gets over 1.5 million views every year because we list all
property information in an easily accessible and understandable parcel search page.

We also ask citizens to hold each other accountable with our Homestead Exemption Fraud Hotline, 504-754-8929. Additionally, by law we
hold a public inspection period every July 15 through August 15 to allow property owners the opportunity to dispute their assessed value.
Fair and equitable assessments that are transparent and delivered in a courteous and professional manner are the mission of this office,
and one that | am proud to say we have achieved.

Meetings, public sit downs at local community centers in my district.

If elected, | will create clear and meaningful ways for every resident to hold me accountable. That means open monthly meetings , an
online public dashboard showing where every dollar is spent, and a community oversight board that reviews our progress. | will publish a
yearly report card to show what we've accomplished and where we need to do better. My goal is simple: to ensure that the will of the
people is always reflected in the actions of city government, and that every resident has a voice in shaping our future

The most honest way to measure accountability is whether people are staying in New Orleans or leaving. We've lost more than 20,000
residents in recent years, and if that trend continues, we risk losing the critical mass our city needs to survive. As mayor, | will be judged by
whether families see enough progress to put down roots here again, whether services improve, insurance and housing become more
affordable, and neighborhoods feel safe and supported.

I'll use transparent, real-time reporting so residents can see where their tax dollars go and what results we're getting. And ultimately, | will
have to stand before the voters in four years. If people continue to leave in large numbers and daily life has not improved, then | will have
to answer for that. | welcome that accountability.

To increase transparency and accountability, | plan to launch public data dashboards, require itive bidding and ir 1t audits
for all contracts, and provide regular, detailed reports to the City Council and public to track spending, staffing, and compliance progress,
especially on the Budget. | will also ensure OPSO complies with the federal consent decree and oversight requirements, while creating
clear, public benchmarks for progress and accountability.

In addition, | plan to establish a much-needed Consent Decree Compliance Unit to focus leadership attention on meeting federal
mandates and exiting oversight.

Last, but certainly not least, in my first few days, | plan to meet with City officials, NOPD, the District Attorney, the Public Defender, and
community partners to start building a shared strategic plan for jail operations, budget priorities, and population management.

That's exactly why I'm running, to enact the will of the people, because for too long, our elected officials have ignored us. | know what's
missing because I've seen it firsthand. | worked in the Mayor's Office of Communications for three years, and | understand both the
challenges and the opportunities.

I'm excited about the chance to completely revamp how City Hall communicates with residents, to make it more transparent, more timely,
and more responsive. That means clear, consistent updates on what's happening, why it matters, and how residents can be involved, not
buried PDFs or vague press releases.

We'll use every tool, digital, print, text alerts, neighborhood signage, and town halls, to ensure every resident, in every neighborhood, has
access to accurate, accessible, and relevant information. When government communicates well, it builds trust. And trust is where change
begins.

I know, because | have lived this truth, that when the Clerk of Court falls down on their job, innocent people suffer, justice is delayed or
entirely denied. We cannot have public safety under those conditions because we can never trust the results produced by our criminal legal
system. As a jailhouse lawyer, | lived side by side with my clients. Accountability was built into my daily routine because the people |
worked for made my food, cleaned my living and work spaces, and were my companions. In the nearly fifteen years since | left prison, |
have kept that same mentality: When someone entrusts me to assist them in their case by tracking down records or keeping them apprised
of legal deadlines, | know that behind all that dusty paperwork is a living human whose entire world is riding on the work we are doing
together. That is the mentality | will bring to the clerk's office: Every record is a person's whole life. That is the mentality the Clerk's Office
should have had all along. In addition to ensuring transparent and readily available information about The Clerk's Office's processes is fully
available to the public online and in the office, | will invite members of the public to schedule meetings with me to share their feedback
about how the office has functioned before me, and how | can improve it. | will also hold town halls to invite the public to learn more about
the office and to hear from one another about how we can improve the office. As Chief Elections Officer, my role will be not only to be
accountable to the will of the people of New Orleans, but to discern, through the administration of the elections, precisely what that will is. |
will execute that role with the same integrity | have always brought to my work place.

As an independent official, an election by the people of New Orleans is the only way to truly hold the Assessor accountable. As a resident
myself, | would expect to see far more transparency and reporting from the Assessor's office, helping residents and other elected officials
to better understand both the successes and the shortcomings of the Assessor's work. | am running in part to deliver that kind of
transparency.
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| will move to publish the full city budget online at nola.gov in an accessible, searchable format. In addition, I will:

-- Provide plain-language budget summaries online and in print.
-- Hold public budget hearings in every council district, not just at City Hall.
-- Use technology to track major capital projects so residents know when work will start and finish.

Given the city's $100M budget deficit, | will insist that every dollar is accounted for and directed toward services that improve residents' daily
lives.

| am in favor of a comprehensive participatory budgeting process in which the community is able to determine what areas receive the highest
priority, and where the community has the ability to voice approval or rejection of major budgetary decisions.

| don't know yet

From my perspective as Sheriff, to make the City's budget process more equitable and transparent, there must be collaborative planning
sessions early in the calendar year to bring together the City administration, the City Council, and parish offices such as the Orleans Parish
Sheriff's Office. Although the City of New Orleans is required by law to fund parish agencies, this type of partnership ensures that all major
stakeholders are aligned on priorities and that community needs are addressed from multiple angles. Then we should work through the
communities' priorities as put together by Committee for a Better New Orleans, the Business Counsel, City Services Coalition, Urban League,
and others. That way we are able to get a blend of the nuts and bolts of running an agency and the services the public is expecting. These

planning sessions should focus not only on the upcoming fiscal year but also on a 5-10 year financial horizon. A long-term approach allows the

City to anticipate challenges, seize opportunities, and stabilize funding for essential services. By projecting needs over a decade, the City and
Parish offices can better balance urgent issues with sustainable growth and equity.

For true transparency, the budgeting process must establish specific objectives with measurable outcomes. Every investment should be tied to
clear goals, whether in public safety, infrastructure, housing, or social services. Progress should then be tracked and shared with the public, so
residents can see how their tax dollars translate into real improvements. Right now the budget process is not comprehensive and lacks depth.

| will push for a five year financial plan so the city can move toward a structurally balanced budget. I will protect dedicated funds for public
safety, housing, and infrastructure and publish key metrics through a user friendly dashboard so residents can follow along. | will support

expanding the council's review period to allow for deeper analysis and meaningful public input. Every department must respond quickly to audit
findings and there must be consequences when they fall short. Equitable and transparent budgeting means your dollars follow your needs, not

politics.
| will make the city's budget process more equitable and transparent by putting residents at the center of decision-making. That means

expanding participatory budgeting so communities, especially in underserved neighborhoods like New Orleans East and the Lower Ninth Ward,

directly shape how public dollars are spent. | will champion real-time public dashboards that track allocations and outcomes so residents can

see where every dollar goes. | will also push for annual equity audits of city spending to identify gaps and ensure resources are distributed fairly

across race, income, and geography. Finally, | will hold public oversight hearings that are accessible, multilingual, and community-driven. Our
people deserve not just a seat in the room but a true voice in how we invest in housing, youth, infrastructure, and safety.

| will introduce a participatory budget pilot using the Cox/Harrah's Fund, which will empower community members and organizations to propose,

advocate, and vote on the things that matter most to them. This will require scaling up the infrastructure to have PB, which in turn has public
education and grassroots organizing accompanying it. Further, | want budget hearings to happen year-long, where departments are actively

reporting their financial status for potential adjustments during the year, making the budget "season" more manageable and transparent. Finally,

| want significantly more public input on the budgetary process. As outlined by Marta Harnecker in "Planning from Below: A Decentralized

Participatory Planning Proposal", | want communities to be empowered to collectively create strategic planning for where they live, address the
needs they have directly, and to actively coordinate the execution of these plans thru funding and City resources. Giving neighbors the ability to

work together, figure out what they want to see outside of city-wide projects, and to be empowered with both funds and resources to make it

happen is a revolutionary practice from across the planet and parts of the US that would eliminate corruption and encourage more democratic

practices that we need during the rise of fascism in this country. Equitability cannot be maintained if we don't have a way to measure it, so
equitable distribution and participation can only come with an ongoing monitor of funds, participation, and demographics.

Equity-Driven Budgeting
Community-Led Priorities: Host regular budget forums in each district, allowing residents to rank funding priorities before the draft budget is
created.

Equity Impact Assessments: Require every department to submit a racial and economic equity analysis for proposed spending.

Transparency & Accountability, | would create a public oversight panel to establish citizen-led budget review boards to monitor implementation

and flag discrepancies.

"Sunlight is said to be the best of disinfectants." Justice Louis Brandeis. I'll hardwire that principle into City Hall by making the budget readable,
traceable, and accountable in real time. First, my administration will create a true Office of Innovation & Technology (OIT) that sits at the center

of every department. OIT will publish a first of its kind Open Budget. A living ledger that shows every dollar from proposal to payment: who

requested it, what neighborhood it serves, when it was spent, and what it produced. It will also show the budget expenditures and income in real

time. We will pair that with equity impact statements on every major line item, a neighborhood level Equity Index that guides dollar flows to
historically under-resourced areas, and a plain-language "Tax Receipt" so residents can see where their money goes. To lock in trust, OIT will
pilot a blockchain-backed budget layer: each adopted appropriation, contract, change order, and invoice gets a cryptographic fingerprint

anchored to a public, tamper-evident ledger (no personal data) so the public and the press can independently verify that what Council voted on
is exactly what was executed. High-risk funds (Housing Trust Fund, disaster dollars, grants) will disburse by smart-contract milestones and post

on a public explorer, with alerts when deadlines slip or costs spike.

Transparency without service does not move lives, so OIT will also fix the pipes the public uses every day. We'll launch a single Permits &

Licensing Portal with guaranteed service clocks, real-time status tracking, inspector routes, and automatic refunds when the City misses its own

deadlines; publish live 311 + work-order dashboards with response times by neighborhood; and standardize digital forms across departments

(in multiple languages) so residents don't have to re-enter the same info five times. Procurement will adopt the Open Contracting Data Standard

with a public pipeline of upcoming bids, vendor scorecards, and diversity metrics (M/WBE), plus e-bidding and prompt-pay. Finally, we'll put
participation at the core: district-level participatory budgeting for a set percentage of capital dollars; quarterly Budget in Brief town halls; and a

resident Civic Audit Board community, universities, journalists who can interrogate the data and publish findings. We'll codify these practices in

the Home Rule Charter so they outlast any mayor, and we will measure success the New Orleans way: by whether a resident can open their
phone and see clearly how to pull a permit, report a pothole, or follow a dollar from City Hall to their block.

yes
| have nothing to hide

As Orleans Parish Assessor, | would provide greater information to property owners on their annual property tax bill, and actively reach out to
renters and small businesses regarding the share of property taxes they pay. | would also provide the public with an annual report on

commercial tax incentives to help track public benefits achieved through these public investments. Finally, | would make details clear regarding
the impact of property taxes NOT paid by public and nonprofit owners, including data on tax exempt properties used for non-exempt purposes

or for no purpose at all.

| would work to make the City's budget process more equitable by ensuring resources are allocated to the neighborhoods and communities with

the greatest needs, particularly those historically underserved. To increase transparency, | will advocate for participatory budgeting, clearer
reporting on how funds are spent, and accessible opportunities for residents to provide input throughout the process.

I will establish consistent, two-way communication with residents through:

-- Regular district town halls and office hours.
-- An open-data dashboard so residents can track progress on budget priorities and capital projects.
-- A "resident feedback loop" where community concerns are logged, tracked, and reported back with outcomes.

I will host regular town halls, attend meetings hosted by grassroots community organizations on a regular basis, and make constituent
services and outreach my staff's prime directive.

people will have access to everything under my administration

Publish performance dashboards and progress reports. Clearly track and display our goals and outcomes, whether linked to public safety,
infrastructure, or economic development. This builds trust and empowers the public to see tangible results.

Host regular, structured Q&A sessions with constituents. This could take the form of town halls, community roundtables, or formal and
relevant question periods, where |, as an official, must explain and justify actions to the public. These forums enhance responsiveness and
allow for direct scrutiny in a transparent setting.

Mobilize civic participation regularly. Civic engagement, whether through organized citizen groups, petitions, or issue-based campaigns, is
a powerful tool to keep government accountable. | would love to see the OPPRC (Orleans Parish Prison Reform Coalition) return and be
oversight for the jail, since they are knowledgeable and helped create the public platform that | ran on and | am carrying out.

If elected, | will create clear, accessible ways for residents to track my work and hold me accountable. This includes a public dashboard
that tracks city services such as street repairs, drainage, trash pickup, and blight response by neighborhood. | will host regular town halls
and neighborhood meetings so residents can speak directly with me about their concerns. | will also ensure that every vote | take is
explained publicly so people understand why | made that decision. True accountability means listening, responding, and making sure
government works for every neighborhood, not just a select few.

If elected, | will create real structures for accountability that go beyond campaign promises. | will establish a District E People's Council
made up of residents from across our neighborhoods to meet regularly and help shape policy priorities. | will host mobile office hours and
town halls in every part of the district so people don't have to come downtown to be heard. | will also push for participatory budgeting so
residents directly decide how portions of our budget are spent, and | will make sure all spending is visible through public dashboards and
equity audits. Most importantly, | will show up; in schools, churches, and community meetings; to listen, report back, and act on the will of
the people. Accountability means presence, transparency, and a willingness to be held to the same standard | demand of others.

| don't want to be at City Hall the majority of my time - | want to actively be in District A in neighborhoods like Hollygrove, Dixon, the
Fairgrounds, and Mid City using remote sessions, work hours at small businesses and city facilities, and ongoing town hall discussions
where people aren't being talked to for an hour but are able to actively debate and ask questions. | will have routine audits of my
communications made public to constituents, as well as a constituent portal designed to inform people at the level of which City Council is
also informed. The drawback to having someone like Cm Giarrusso who is super responsive to emails and calls is that there's a bottleneck
and gatekeeping on information flowing. | don't want residents to have to rely on me to find the right person to call - | want residents to hold
me accountable for when they are aware of things that aren't being properly addressed. As a technical project manager, | am consistently
holding myself accountable to both workers and management thru proactive communication, holding routine retrospectives to gather
feedback, and for performance reviews from both management and workers on the progress of projects | manage. | joke that I'd like to
wear a bodycam, | genuinely want to eliminate the backroom dealings that routinely happen in City Hall that no one is aware of, with the
hope that we can stop with the rubber-stamping practices that occur too frequently in City Council.

Monthly Public Briefings. | will host open forums to report departmental performance, budget use and community concerns

A public dashboard of goals and milestones that are hit from the transitionary phase the election. Townhalls at NORD centers and in
various community centers (my administration will come to you).

| fight and win for the community
| will give them my cell phone number

If elected, | will provide meaningful opportunities for residents to hold me accountable by creating regular, accessible spaces for dialogue
such as town halls, community forums, and neighborhood listening sessions. | will also ensure timely reporting on my votes, initiatives, and
use of public resources, while inviting ongoing community feedback to guide decision-making.



Eugene Green

Jackson Kimbrell

Alex Mossing

Matthew Willard

Kenneth Cutno

Matthew Willard
Matthew Hill

JP Morrell

Holly Friedman

Aimee McCarron

Kelsey Foster

The number of hearings allow for significant participation by members of the public who wish to be more informed about the revenue streams

and expenditures, which creates opportunities for input from the public regarding enhancements and reductions of the budget.

| plan on continuing the budget presentations in all areas of District C. | appreciate the current council doing these presentations but there
needs to be multiple opportunities on both the East and West banks of the district. Also, | want to institute participatory budgeting that gets
average New Orleanians involved in the budget process. I've heard great ideas and concerns from my neighbors and want to involve them in
our yearly budget process.

The City's budget should be a reflection of residents' priorities, not just political insiders. To make the process more equitable and transparent, |

support participatory budgeting so communities can directly influence how funds are spent in their neighborhoods. Equity must be built into
every step: each proposed investment should include an equity impact statement to show who benefits and how disparities are being
addressed.

| would also require departments to publish quarterly performance dashboards, making it clear how dollars are being spent and whether
programs are delivering results. Transparency means accessibility; budget documents should be written in plain language, translated when
needed, and posted online so all residents can track progress.

By centering community voices and tying spending to measurable outcomes, we can ensure the City's budget advances safety, housing,
health, and opportunity for all New Orleanians.

| think we can always do more to make our budget process equitable and transparent. At present, | would like to see the City's budget move
away from being a one-year exercise and instead move towards a five-year financial plan. Having a longer-term roadmap makes the process

more transparent and allows the public to see the trade-offs between new spending, recurring costs, and available revenues. It would also help

the Council ensure that the budget is structurally balanced, and that critical needs like street maintenance and drainage are not perpetually

underfunded. Beyond that, we must ensure that any discretionary allocations are clearly justified with measurable outcomes so that citizens can

see exactly what they are getting for their tax dollars.

As a member of your Council at Large, | will make the city's budget process more equitable and transparent.

-- Implement participatory budgeting across all council districts, allowing residents to directly decide how a portion of city funds are spent.
-- Require equity impact statements on all major budget decisions to ensure spending does not deepen disparities.

-- Publish plain-language budget reports that are easy to read and available in multiple languages.
-- Hold neighborhood-based public hearings, not just at City Hall, so residents can speak directly where they live.

Budgets are moral documents, and every resident should be able to see how their tax dollars are being invested back into their communities

| would make the City's budget process more equitable and transparent by applying Lean Six Sigma and Lean Government principles. That
means stripping out inefficiencies, ending the culture of back-room deals, and making every dollar traceable. First, | would implement

performance-based budgeting, where every department must justify spending with measurable results tied to public outcomes. Second, | would

require regular managerial and financial audits so residents can see exactly where their tax dollars are going, and whether programs are

delivering value. Third, | would create a public-facing dashboard, updated in real time, so citizens can track revenue, spending, and progress on

major projects. This would eliminate confusion and mistrust, while empowering residents to hold leaders accountable. Finally, equity must be
built in, budgets should be evaluated through an equity lens, ensuring resources are distributed fairly across neighborhoods, especially those
historically left behind. With Lean Government discipline, the budget stops being a mystery and becomes a tool to rebuild trust and deliver
results for every New Orleanian.

| worked with Councilmember Giarusso to expand the period for consideration of the City Budget from ONE month to SEVERAL months, to

allow for more transparency and public input. Further, when the Mayor declined to hold public budget meetings, the Council held them instead
to ensure public input. | remain committed to promoting as much public input as possible into the budget process. Budgets are moral documents

and where we fund money is indicative of where our priorities are as a city.

| would make the City's budget process more equitable and transparent by ensuring residents can clearly see where their tax dollars are going
and have a real voice in setting priorities. That means creating public-facing dashboards that track spending and outcomes in real time, holding

neighborhood-based budget hearings so all communities are heard, and expanding participatory budgeting so residents can directly shape
funding decisions. | would also push for plain-language budget summaries, so families and small businesses can understand how money is
allocated. An open, accessible budget process is key to rebuilding trust and ensuring resources are distributed fairly across every

neighborhood. Additionally, | believe that community organizations working directly with residents should have a seat at the table in shaping the
budget. These groups bring critical on-the-ground knowledge about housing, safety, youth programs, and neighborhood needs, and partnering

with them will help ensure city resources are distributed equitably and effectively across every neighborhood.

Couple things: The council, administration, and the community need to be included/at the table well ahead of the time the mayor puts the
budget together and presents it to the council - priorities should be set together ahead of the planning process. Then, the Mayor and Council
should hold community budget meetings together to hear neighbors and advocates and listen to the community. 2. The departments have to
submit their budget to the CAO first and then the CAO has it's own hearings and then finalizes the budget, then presents it to the council;

however, neither the council nor the public have any insight as to what was originally requested by the department. This is not to say that there

was good reason something was cut, but this should be transparent so the council has full understanding of how the administration arrived at
the budget they presented by showing the work. This is something | think we can achieve by a legislative instrument to make it happen. 3. |
worked with Councilmember Giarrusso on the charter amendment to make the budget process longer to allow for more community input and

transparency around any amendments and last year was the first year this was implemented; while we were able to get the council amendment

and explanatory memo (that | wrote) onto the agenda on time, I still don't think the public had enough time to review the amendment, ask
questions, and allow for any changes. | think if we have until December 1st to pass the budget, then we should work towards having the

amendment lie over longer, in order to allow for the public to have enough time to review and discuss, and allow for any additional amendments,

if necessary.

| plan to hold significant public outreach around the city budget, offering more innovative ways for residents to engage on this issue outside of
the traditional town hall format-- which asks residents for input without offering them any context or information on the budget proposed. Over
summer months, while department heads are preparing their budget requests, | would host "red beans" nights at local community centers,
offering residents dinner and the chance to weigh in on the city budget using a hands-on budgeting simulation using red beans to signify

millions of dollars of general fund money. Exercises like these allow for more capacity-building in our communities and empower our residents
to more meaningfully discuss the ways they'd like to see investments made in their neighborhood-- particularly for those who do not have formal

financial education. In addition, I'd like to pilot participatory budgeting in resident-facing departments like NORD. Participatory budgeting is a

public policy tool used around the world to offer residents a form of direct democracy by proposing ideas and directly voting on a small portion of
a city or department's budget. These processes typically do not go through a registrar of voters, allowing those ineligible to vote for reasons of

former incarceration status, immigration status, or age the ability to participate. | particularly hope to see a PB pilot at NORD because | think

youth deserve more voice in decision-making in public life, and | believe that experiences like this can help build an experienced base of voters

after they're old enough to formally register to vote.

I have made myself available at scores of public meetings held on the City Council level during any year. In addition, | attend many
community meetings regularly, and I'm in touch with the concerns of the citizens beyond the City Council meeting level. My staff is
motivated and resolves hundreds of constituent issues each year.

I plan to hold quarterly community meetings throughout the district. | want to establish neighborhood councils that include not just
homeowners that are members of neighborhood groups. | will conduct surveys throughout the year to gather information on what concerns
my neighbors the most. | will reach out to our local small business groups to ensure we are building a city that works for local
entrepreneurs.

Accountability is a key pillar of my campaign. This means creating real ways for residents to evaluate my work and influence decisions. If
elected, | will host regular town halls and neighborhood meetings in every part of District A, not just during campaign season. | will also
publish quarterly reports detailing my votes, budget priorities, and progress on campaign commitments, so residents can track where |
stand.

| support strengthening public comment processes at Council meetings and ensuring agendas and materials are available earlier, in plain
language, so people have time to respond. | would also establish a standing District A advisory group made up of residents, small business
owners, and community advocates to provide direct feedback on policies and priorities.

Most importantly, | will commit to answering residents' concerns with timely, concrete responses and follow-up measures to ensure
concerns are not just acknowledged, but also addressed.

I've always been deeply engaged in the community and am an excellent listener. Over my six years in the Louisiana House of
Representatives, | can proudly say every piece of legislation | carried is a direct result of listening to my constituents. My door, phone, and
calendar will always be open to the people who have elected me to office.

Accountability starts with accessibility. As your Council at Large member, | will:

-- Hold quarterly community accountability meetings across the city, rotating by council district, to report progress and hear directly from
residents.

-- Create a public online dashboard tracking budget commitments, community investments, and progress toward campaign promises.
- Partner with faith leaders, neighborhood associations, and community organizations to keep an open line of communication between
residents and my office.

If elected, | will provide meaningful opportunities for residents to hold me accountable through constant engagement, transparency, and
open access. First, | will maintain an open-door policy, not just for organizations or lobbyists, but for everyday residents who want to voice
concerns or offer solutions. I'l hold regular community meetings across all neighborhoods, including New Orleans East, Algiers, the Lower
9th Ward, and Uptown, so people don't have to come downtown to be heard. I'll also create digital town halls and online reporting tools
where residents can track my votes, budget allocations, and progress on promises in real time.

Accountability also means oversight, | will demand public dashboards for city services and spending, so residents can see where every
dollar is going and whether projects are on schedule. In addition, | will commit to publishing quarterly "report cards" on my office's
performance, outlining what I've achieved, what I'm working on, and what challenges remain.

Finally, | will listen directly to residents, not just through union reps or organizational leaders, but from the workers, families, and neighbors
who live the reality of this city every day. My background as a manager has taught me that the people closest to the work know the
problems best, and by engaging them constantly, we can fix what's broken. Accountability isn't a campaign slogan for me, it's a practice |
live by, and | will bring that discipline to City Hall.

I have regular meetings throughout the city that create an open door environment where we meet resident where they are to express their
support or opposition to a variety of actions that take place in government. It is important as a council to remember that our primary job,
beyond that services are delivered is that we listen to the public as far as how they want their tax dollars spent.

When elected, | will provide meaningful opportunities for residents to hold me accountable by being fully accessible and transparent in my
work. You can only write good policy if you are listening to the neighborhoods and the nonprofits doing the work on the ground. That's why |
will hold quarterly community meetings in every neighborhood, maintain open office hours, and partner directly with local organizations to
make sure their voices guide city decisions. | will publish public dashboards so residents can track progress on services and spending, and
| will create clear feedback channels through 311 and community surveys. Accountability means more than reporting back. It means
making sure residents and organizations are at the table every step of the way so that policies reflect the true will of the people of New
Orleans.

Part of one of the changes | made for the budget process was to have department heads state their goals for the next year and provide the
"report card" type slide in their presentation to show what they actually did vs. what they told us they would do the year before and | want to
do the same thing for me. At the beginning of each year, | want to host a town hall meeting in the district to discuss the goals for the year.
Then | will provide quarterly updates on our progress via my newsletter, at neighborhood meetings, and during my weekly office hours.
Then at the end of the year, just like departments do, I'll create my own little report card of what | DID get done and what didn't get done
and WHY. | think this is the best way to keep myself accountable and transparent to the district.

| believe in creating more opportunities to engage in city decision making outside of a two-minute public comment period in front of a
microphone. | would like to re-engage residents and City Hall in the effort to design and adopt a formal citizen participation plan that de-
centers City Hall and formal meetings as the place where major decisions are made and brings collaboration and deliberation into
neighborhoods in more innovative ways. By codifying this kind of policy, we give residents predictability in the ways they can learn and
engage on issues affecting them that won't change every four years with new leadership. It also allows for sustained, meaningful
community engagement that builds capacity in communities over time, bringing great opportunity from meaningful, shared decision making
and accountability.



